School Board Minutes
November 18, 2024 3:00pm

Members present: Rita, Mike, Sharen, Kathie, Cynthia
Staff Members present: Dan Ross, Superintendent; Kipp Quinby, lead teacher

The meeting opened at 3:32
There were no citizens. There were no adjustments to the agenda.
Reports

Teacher

Specials are on a regular schedule: Music — Fri; Art -Wed. and Thurs. and
dance Wednesday

Book Buddies are meeting regularly at the Town Library Thursday at 1
Jeff Burke came to school and talked about the Lighthouse

Kendra had ballots for the students on Election Day

Fall Field Trip was successful

Behavioral challenges being addressed

Superintendent

Water
o Using the team that is working with Brooklin
o Money can be put into next year’s budget
o Will need a bond
o Inviting the Selectmen to the Dec. meeting to discuss
.Budget — we need the budget complete by March 13, 2025
Budget workshops had been scheduled for Dec. 16 and 17

Discussion

New interim superintendent
Budget calendar

Next meetings: Monday Dec. 16 at4 pm
Motion to adjourn. Sharen/Cynthis. Meeting adjourned at 4:33 pm.

Respectfully submitted,
Rita G. MacWilliam, Chair



