Isle au Haut Comprehensive Planning Meeting Minutes
October 8, 2024

Members in Attendance: Averi Varney and Addison G. from HCPC; Dave, chair;
Rita, clerk; Bob O, Kathie, Sue, Kyle, Christine, Mike F, Tucker

Minutes of September 24, 2024 were accepted. Kathie/Bob 7-0-0 They should
be posted on the laH website.

Review of Vision Facilitator Agenda
Group size 5-8
3 meeting spaces

Question: Show to reach out to younger population. Christine will post of the
young people’s laH site.

Poster Prompts
Committee members should not speak at the Visioning meeting. Instead,
they can write down their thoughts and submit to Averi.

Logistics
e Expected attendance 20
e Dave will be at the Town Hall by 4:15 for set up
e Kyle will set up the sound system with mic stands
e Facilitators —3 HCDC members; Sue Foelix, Kyle D and Dave
e Note takers — Rita and Kathie
e HCDC members need a place to stay and lunch on the 24
o Variety of options. Kyle with check with Buff and Suze; committee
members volunteered their homes

Meeting with people on the 24t
e Dock coffee with builders
e School and a session with students — Rita will contact Kipp
e Town Hall



o Selectmen- Kyle will contact selectboard
o Library — Christine contact person
o POCO

e Lunch and break

e Tour of the island with Dave

e Store

e Town Hall

Potluck at 5:00

Website
Averi will reach out to Donna Hopkins

On the 24" — discussion of zoom Visioning Session.
Next meeting — Tuesday, November 26 at 6pm
Meeting adjourned at 7:50.

Respectfully submitted,
Rita G. MacWilliam, Clerk



