Minutes laH Comptrehensive Plan Meeting
September 24, 2024

Members present in person: David Wallstrom, Sue Foelix, Christine Hill, Kathy Fiveash, Tucker
Runge, Mike Fedosh, Kyle Devereux, Rita MacWilliam
Members present on zoom: Mat Hastings, Bob Olney

Facilitator: Averi Varney via zoom

The meeting opened at 6:10

Dave Wallstrom was elected facilitator and Rita MacWilliam secretary.

Averi showed an “Overview of the Comprehensive Planning Process” from the Comprehensive
Planning: A Manual for Maine Communities which was sent to all members.

Visioning Session for the Community

A 2 hour meeting facilitated by Averi

The purpose is to begin to generate excitement from the community for developing the
plan. There will be questions and answers both general and specific, and break out
sessions

The committee decided on 2 meetings: 1in person and one via zoom

Dates: in person Thursday, Oct.24 5:00 —7:30. The meeting will begin with a potluck
(reminder to bring place settings), followed by the meeting. Kids activities will be
planned. The second is zoom on Monday, Nov. 4 from 6-8.

Publicity: Averi and Sue will design the postcard and flyer. Postcards will be sent to all
laH post boxes. Flyers will be placed around town.

2 members are needed to facilitate breakout sessions

Follow up of meetings will be done by Averi and will be posted on a planning website as
well as paper copies to be distributed.

Budget $48,000 including fee for facilitation

Homework for Members

Read chapters 1-3 from the manual
Review links sent on agenda and in previous email

Google Drive tutorial Thurs., Oct 3 from 4-5 via zoom

Next meeting Tuesday, Oct. 8 at 6:30.

Respectfully submitted,
Rita G. MacWilliam, secretary



